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Surviving today to

transition to future success

Toby Pickard, GlobalInsight Leader
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Globally connected




It has been tough forretail...

Intermarché, Systémg U,ﬁ_
Carrefour... The war of ) an
inflation baskets

Morrisons slashes prices again, extends price
freeze

Discounters are gaining market share |

Coop culs opening hours

Mars at war wi
Exit from Denmark: Aldi with Rewe and Edeka

h milk in 2023: it witl Lidl slows down store openings
g fll;isin supermarkets. The |

no Lo e

Amazon CEO Says Job Cuts To Exceed
18,000 Roles

Spain's Biggest Retailer Mercadona To
Raise Wages In Line With Inflation HelloFresh Retreats From Japanese

Market
from !GD




Retailer priorities: winning today and tomorrow

Building Transitioning Delivering

resilience remvention

@ Responding to A Being more sustainable {1&’_, Investing in digital
the cost of living businesses “1*  transformation
CTiSIS

mmp, Building supply w Meeting the needs of A Positioning in a new

competitive landscape

chain resilience health aware shoppers

m Ensuring relevance ®] Making omnichannel @ Building the
of physicalstores easier and more businesses ofthe

profitable future

Time: busmess lens on dehvery
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Retailer priorities: winning today and tomorrow

1d 1 IR Deliverm
B‘“‘lq mng Transitioning , =
resilience remvention
= Responding to A Being more sustainable &’ Investing in digital
Lo ihe cost of living businesses 4% transformation

CTIS1S
m Ensuring relevance ®] Making omnichannel

of physicalstores =  easier and more

profitable

Time: busmess lens on dehvery
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Building resilience:

Responding to the cest- of-living crisis




Members save an

. extra
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Same high
Standards,

NEW Lowep
PRICE
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10% OFF

Treating the best customers better |,

Crepe Cake Sandwich




Pouponga
a todos og niveis,

Para entrar no Clube registe-se
em auchan.pt ou nqg App Auchan.

_vindas ao ClUbf
Vl:ivel Hiper Fa.

Dé as boas
e suba ate ao

’ Vantagens  Vantagens
__ ntagens N | Silpe%' & 1 iper Fa

+3501pts
b

o s

B _;, 10% em produtos de marca Auchan, todas as segundas-feiras.
Desconto de 1U%

3 = r.
Oferta d cupdo no valor de 5€, por cada 100€ em compras da gama Satide e Bem-Esta
r | F erta de um cupao ;

Oferta de 1 café em todas as suas visitas diarias*

. ;' Promocd i | Promogdes exclusivas | Promocdes exclusivas
: paofj ::::l N ' paorg Super Fas. | para Hiper Fas.

o GRATIS " GRATIS

Taxa Drive Taxa Drive
em todas ns compras online*

em todas as compras online*

> @ _@ "l 50% pesconTo GRATIS

‘ Taxa de entrega ao domicilio.
: a HiperFa
Fa SuperFa Hiper

e ; Taxa de entrega icilio.
Vélido para compras ontine . B trega ao domicilio

50 _ Vélido para compras online
€ compras em loja* € compras em loja*,

H Conheca os
127 Promogoes
Exclusivas




Personalised pricing

Handpicked prices

: my
- nectar

prices




Are you locking in shopperloyalty?






./‘“‘/./ e e =
= e T
et

= -




Ty
MRS (WP TP

TTEPEE T




W
Pyt
COQOP

Autism Friendly

It’s quiet
time.
Every s
Monday to Friday &

=
until 11am.

= 'EE::;LH reducing noise in-store:
. phts benw cingd making sure B
"6 flashing sereans to ensur®
calmer place to be-

-'r”_ _"'P-‘:-IL‘- T 1.1.|-;|1-'-l~;--\'
@ SUNFLOWER/

www.partecipacoop.org/nutismfriendly

‘Encouraging inclusivity
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Are your stores exciting and entertaining
(and inclusive)?
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Building better stores

Geotermisklosning for butik
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Investing for the future

Target’s first net zero
energy store in California
- — generates more renewable
<@ cnergythan it uses each
year.
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Are your operations sustamable?
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Smartphone apps willtake more control ofthe experience

5-5.15

' $1345
..-:|.1|'|' -:'.c i | !_EI'I'IJ' StﬂCk ]

[-] Add to list [] Add to list

Featured Soo all

Pre and m-store enhanced experience: FairPrice, Smgapore




Customer service will blend online and offline solutions

Superdrug, UK: Store Insider




Physical and digital converge

[awson,Japan:On-screen avatars remotely-controlled by employees



Shop with a specialist over video

apple.com
[ 9 Store Mac Watch AirPods TV & Home Entertainment r Support

iPhone iPhone Carrier Deals  Why Buy from Apple

The carrier deals you love.
Right here at Apple.

When you buy your new iPhone on apple.com or at an Apple Store, we'll help you
every step of the way. We'll show you how much you'll save. Connect you to your
carrier. And get you set up quickly. You can do it all, right here at Apple.

Questions? Connect with an iPhone Specialist >

from



Encourage collection from store
T Ty = -““-*w ) -T___\_~:‘
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.2
Are you offering an effective
omnichannel experience?



Delivering reimnvention: e
Investing i digital transformation ~
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Tech is enabling the end of checkouts

Metroscan,

Scannez,

maltriser v
et gagnez dy tempsc.s e

@ ?/TE_?E?JZ votre carte

Prennez la scanette | Prennezla scanette
quis'allume qui s'allume

@ ﬁ Scannez vos articles @ ll:lfr‘__," Scannez vos articles

_ # Présentez-vous aux
@ ‘}c% caisses dédiées

SHOFPING

skip the register.

[#] Présentez- vous aux g ' Scan to enter.
T caisses dediées ! &

r A
Use your Whole Fochktc
One or insert credit card linked to a A

Grab shopping ! bags

nghlcYO shop. Sensors
what you tak

you're all SeI'

Simply scan 2gain &




Reduces
stock time by
up to 90
minutes per
day




Making it eye catching
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Increase
In sales
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Kavanagh's Budgens, UK: Digitaldisplays

Increase
In sales




Making it informative

Drives 5 to 10x
the
engagement of
traditional
digital signage
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All knowing: Artificial Intelligence

w—‘#ll.

Eﬂsystﬂck

AldiNord: Trigo’s sensors and technology automatically provides real-time on-shelfavailability
foreach shelfand product,to accelerate the shelfreplenishment process and reduce out-of-
stockrates




The future 1s already here 1ts
just not evenly distributed.

William Gibson



We overestimate the effect of

a technology in the short run

and underestimate the effect
in the long run.

Roy Amara, President Institute ofthe Future
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Are you mvesting in digitaltechnology
to enhance your stores
or
are you getting left behind?



Stay in contact

Toby Pickard
Toby.Pickard@igd.com

linkedin.com/in/tobypickard
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