
© IGD 20 201 © IGD 20 231

Surviving  toda y to 
t ra nsit ion to future  succe ss
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Globa lly conne cte d
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It  ha s be e n tough for re ta il… 
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Re ta ile r p riorit ie s: winning  toda y a nd  tomorrow

Re spond ing  to 
the  cost  of living  
crisis 

Build ing  supp ly 
cha in re silie nce

Be ing  more  susta ina b le  
busine sse s

Me e t ing  the  ne e ds of 
he a lth a wa re  shoppe rs

Ma king  omnicha nne l 
e a sie r a nd  more  
p rofita b le

Build ing  the  
busine sse s of the  
future

Inve st ing  in d ig ita l 
t ra nsforma t ion 

Posit ioning  in a  ne w 
compe t it ive  la ndsca pe

Ensuring  re le va nce  
of physica l store s

Time : b usine ss le ns on d e live ry

Build ing  
re silie nce

De live ring  
re inve nt ion

Tra nsit ioning
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Build ing  re silie nce : 
Re spond ing  to the  cost - of- living  crisis 
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Member - only pricing
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Tre a t ing  the  be st  custome rs be t te r
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Pe rsona lise d  p ricing  
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Are  you locking  in shoppe r loya lty?
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Build ing  re silie nce :
Ensuring  re le va nce  of physica l store s
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Unique and bold design 
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Creating an immersive experience to learn, shop and play
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Encoura g ing  inclusivity 
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Are  your store s e xcit ing  a nd  e nte rta ining
(a nd  inclusive )?
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Tra nsit ioning : 
Be ing  a  susta ina b le  busine ss
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Building better stores 
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Inve st ing  for the  future  

Ta rg e t’s first  ne t  ze ro 
e ne rg y store  in Ca lifornia  
g e ne ra te s more  re ne wa b le  
e ne rg y tha n it  use s e a ch 
ye a r. 
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Re cycling  will be come  more  sophist ica te d  a nd  re wa rd ing
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Are  your ope ra t ions susta ina b le ?
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Tra nsit ioning : 
Ma king  omnicha nne l e a sie r a nd  more
p rofita b le
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Sma rtphone  a pps will t a ke  more  cont rol of the  e xpe rie nce

Pre  a nd  in- store  e nha nce d  e xp e rie nce : Fa irPrice , Sing a p ore

Source : IGD Re se a rch, Fa irPrice , Wa lma rt
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Custome r se rvice  will b le nd  online  a nd  offline  solut ions

Source : IGD Re se a rch, Sup e rd rug

Sup e rd rug , UK: Store  Insid e r
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Physical and digital converge

La wson, J a p a n: On- scre e n a va ta rs re mote ly- controlle d  b y e mp loye e s

Source : IGD Re se a rch, Kyod o
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Shop with a specialist over video
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Encourage collection from store 
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Are  you offe ring  a n e ffe ct ive
omnicha nne l e xpe rie nce ?
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De live ring  re inve nt ion: 
Inve st ing  in d ig ita l t ra nsforma t ion
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Tech is enabling the end of checkouts

Source : IGD Re se a rch, 3. Me tro, Vog la ns, Ema rt  Tra d e rs SCO, Ama zon, AllDa y (Philip p ine s), Ama zon, Re we
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Efficiencies to insights 

Re duce s 
stock t ime  by 

up  to 90  
minute s pe r 

da y



© IGD 20 2033 © IGD 20 2333

Making it eye catching

Ka va na g h's Bud g e ns, UK: Dig ita l d isp la ys 

+30 0 % 
incre a se  
in sa le s

+130 % 
incre a se  
in sa le s
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Drive s 5 to 10 x 
the  

e nga ge me nt  of 
t ra d it iona l 

d ig ita l signa ge  

Making it informative 
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All knowing : Art ificia l Inte llige nce

Ald i Nord : Trig o’s se nsors a nd  te chnolog y a utoma tica lly p rovid e s re a l- t ime  on- she lf a va ila b ility 
for e a ch she lf a nd  p rod uct , to  a cce le ra te  the  she lf re p le nishme nt  p roce ss a nd  re d uce  out- of-
stock ra te s 
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The  future  is a lre a dy he re  it s
just  not  e ve nly d ist ribute d .

Willia m Gibson

Source : IGD Re se a rch, Ya e l Cosse t , se nior vice  p re sid e nt  a nd  chie f informa tion office r a t  Krog e r
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We  ove re st ima te  the  e ffe ct  of 
a  te chnology in the  short  run 
a nd  unde re st ima te  the  e ffe ct

in the  long  run.
Roy Ama ra , Pre side nt  Inst itute  of the  Future

Source : IGD Re se a rch, Ya e l Cosse t , se nior vice  p re sid e nt  a nd  chie f informa tion office r a t  Krog e r
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Are  you inve st ing  in d ig ita l t e chnology 
to e nha nce  your store s

or 
a re  you ge t t ing  le ft  be hind?
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Sta y in touch

Sta y in conta ct

Toby Pickard

Toby.Pickard@igd.com

linkedin.com/in/tobypickard 
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